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I want to start December’s Blog by wishing you and your families a Merry Christmas
and a Happy New Year. I hope you all can enjoy some time off during the festive
season. There is a long list of services that operate 24/7 regardless of the break, so
my thanks as always to those that will be working to maintain our essential services.
I’ve spent some time in a number of our offices over the last few weeks talking to our
teams. Everyone has said the same in that 2021 has passed by in what seems like
the blink of an eye. It has been anything other than a typical year but together we’ve
worked our way through whatever has been thrown at us. Workloads and
expectations are higher than ever but all our services and teams continue to adapt
as they go. Looking ahead to 2022 and going into what will be our third year working
in a very different way, there are still some reasons for optimism. We’ve achieved a
lot in 2021 and I’m sure 2022 will be no different.
Welsh Housing Quality Standard (WHQS)
December sees the deadline for meeting the Welsh Housing Quality Standard arrive.
We’re already onto planning for what will be WHQS2 and the next steps of our
investment plan for our 13,500 Council homes. It would be wrong however not to
recognise the achievement and give mention to our teams in Housing and Building
Services who, along with various partners, have undertaken one of the biggest
capital improvement programmes Wales has ever seen.
Cinema & Co
I must also mention Cinema and Co. If you’ve not been directly involved with this
business, then you will have seen reference to it in the news. It has been a
particularly difficult and challenging set of circumstances to deal with and has
attracted national interest. We’ve had involvement and support from a variety of
agencies but this case has reminded me that, more often than not, it is Local
Government that ends up being required to act to resolve matters. I must make
particular mention of Rhys Harries and his team who have shown professionalism,
dedication and determination at all times. We were delighted to see the Court agree
with our actions and also positive indications that the business will now do as
instructed and follow the example of others to ensure the safety of those visiting.
Covid update
As you know Covid is still very much with us and Omicron is making the headlines at
present. It is an uncertain time once again and we are likely to see a raising of the
Alert Level in the weeks ahead. Our teams are still working hard in TTP to protect
the vulnerable and take enforcement measures as and when necessary.
Please continue to follow current safety measures and get vaccinated to protect
yourself and others.

More Homes- Bryn House
As you may have seen in Phil’s blog already, the properties in Bryn House are now
completed creating 4 new 1 bedroom homes. There are also 4 residential pods that
have been built off site and delivered to the grounds to create further temporary
accommodation. I managed to get down to see the development just before
handover and was hugely impressed by what the More Homes Team and Building
Services have achieved there. Some before and after pictures are below:

The final ceremony of the awards nominations I have mentioned in previous blogs
took place this month. This was the Working in Partnership nomination in the UK
Housing Awards 2021. Unfortunately, there was no Swansea winner this time but
the nomination alone at a national level and ongoing work in delivering
homelessness services locally is an achievement in itself.
Staff thanks
Neighbourhood Officer Anna Matthews received a message of thanks this month.
“Will you please pass on my sincere thanks to Anna for her support this morning and it was indeed
great to hear how supportive she is towards our tenants. I have seen something this morning that
give me an eye opener into the role of our housing officers and Anna was exceptional when it comes
to looking after our tenant's wellbeing”.

Deputy Registrar Hanna Thomas received a recent letter of thanks from a couple
that she had recently organised a wedding for. They expressed their gratitude for
Hanna’s compassion, professionalism and going beyond her role to help arrange
their wedding in difficult circumstances. The couple described Hanna as a credit to
the Council. It’s fantastic to hear such positive feedback.
Jane Harries
I’d like to finish by making special mention of Jane Harries, our Landlord and
Community Housing Services Manager. Jane retires at the end of the month after 35
years’ service. I’m sure there will be many kind words said about Jane between now
and then, but I’d like to offer my personal thanks to Jane for her long service and
commitment to the Housing Service. Probably without knowing it, Jane has been of
great support to me over the years we’ve worked together and can always be relied
upon for her wise counsel and certainly isn’t afraid of politely telling me when I’m
wrong! I will miss you Jane. On behalf of the Department, the Senior Management
team and our partners I’d like to wish you a long and happy retirement.

Sarah Jordan takes over Jane’s role in January as part of a new look senior
management structure. Sarah will do a great job I’m sure.
Mark
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Swansea Registration Service
Like all Local Authority Services our Registrars service has been under
considerable pressure since the start of the pandemic. Whilst not having the
option to work from home, staff have maintained a presence in the Civic Centre
delivering essential services face to face, whilst learning to adapt and adjust to
the strict regime of social distancing and mask wearing.
Their strict methodical methods of working whilst adhering to tried and tested
Covid risk assessments has paid off with not one incident of the virus being
transferred amongst the team which is a credit to all the staff and example to us
all.
This service is an extremely busy service under normal circumstances but in
times of a pandemic it brings additional pressures which tests the very best.
Not only having to deal with added pressures of a pandemic, each Local Authority
is required to provide annual assurance to the Registrar General that they are
also complying with their statutory requirements set out under the Registration
Acts and in relation to service delivery, performance, public protection and
counter-fraud.
Despite these challenges, our Registration Services have demonstrated
improvement in performance when compared to previous years in dealing with
Medical Certificates for cause of death and have also managed to make progress
in reducing large volumes of outstanding birth registrations from the start of the
pandemic.
Staff have also had to deal with numerous upset couples with either the
cancellation, postponement, or rearrangement of their weddings which was a
massive strain on resources; further compounded with the added pressure of
couples in many instances having to give notice of marriage again and the rush to
have their wedding ceremony when restrictions were relaxed.
These excellent achievements have been recognised by the General Register
Office.
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The Service has recently introduced an element of ‘remote working’ to assist in
the continued provision of a death registration where a welcome change in
regulation has allowed informants to provide information in association with a
death over the phone. The Births and Deaths Registration order may allow this
method of giving information to be extended to birth registrations in the future
which will undoubtedly reduce a tremendous amount of face to face appointments
for the service.
The service has also made improvements to IT systems and further
enhancements to electronic booking systems and diaries will be made in the
coming months. Thank you to Liz Jarvis and every member of the our
Registration service for the hard work undertaken during 2020-21 and for the
continued effort to maintain quality service delivery.

HomeSwapper management moving to Housing Options
HomeSwapper is the online service for tenants wishing to swap their homes to find a suitable swap. The
management of HomeSwapper within Housing has moved to Housing Options as the team here deal
with rehousing enquiries and applications and they deal directly with tenants and can discuss the
various options for moving home which are available to them.
Any HomeSwapper queries from tenants or staff should be sent on to Gemma Jenkins, Senior
Assessment Officer, gemma.jenkins2@swansea.gov.uk, 01792533157 or Jo Jones, Team Leader,
joanna.jones@swansea.gov.uk, 01792533138

Covid guidelines for attending the workplace
If you do need to go into the office, please continue to follow these guidelines:






Use the desk booking system where they are in place to ensure numbers are not exceeded in the
office.
Maintain spacing between workstations
Hand hygiene is to be observed.
Masks should be worn at all times, apart from when seated at a desk. This includes communal
areas such as the kitchen, unless you are sat down eating food.
The sharing of vehicles is subject to risk assessments - please discuss further with your line
manager.

Personal safety
Even though many staff are working from home, some employees will be attending the office and
starting or leaving work during the hours of darkness. Please be vigilant at all times and ensure you
follow your services lone working procedures. Advice on how to stay safe is available on Staffnet:
https://staffnet.swansea.gov.uk/personalsafety

Local area coordinators
Local area coordinators (LACs) now cover all areas throughout Swansea. They are on hand to support
older people, disabled people, people with mental health problems and their families and carers. If staff
are aware of any Swansea residents who would benefit from this service, please refer them to the LAC
team. Further details and all contact information is available on our website Local Area Coordination - Swansea

Training
Congratulations to Katie Smith on completing her Apprenticeship in Housing with Gower College.

Gardening Competition
For this year’s gardening competition, tenants and leaseholders were asked to send in photos of their
garden rather than us visit to judge them as we have done in previous years.
The winners were decided by a small judging panel consisting of Housing and Parks staff. All winning
entries will appear in the next edition of Open House and will also receive a prize and a plaque to
display at their homes.

Teams Hints and Tips
The ‘chat’ section in Teams allows you to see a staff member’s position within the organisational
structure. When you are in ‘chat’, click on ‘3 more options’ and select ‘Organisation’. All staff in the
person's hierarchy will come up in a structure chart - you can scroll through all the staff in these charts
and find out who else in their section comes under their management.

There are also a number of new functions, including:







Chat moderation where you can manage the participants ability to chat
Virtual breakout rooms – useful if separate teams want to go off and brainstorm
Polls – you can run a poll in a meeting that participants can vote on
Lobby – Where you can decide who gets into the meetings directly and who should wait in the
lobby for someone to let them in
Live captions in meetings, similar to subtitles which is useful for participants who are hard of
hearing
You can also add and remove participants in the meeting at any time

Further information on what is new in Teams is available here:
https://support.microsoft.com/en-us/office/what-s-new-in-microsoft-teams-d7092a6d-c896-424c-b362a472d5f105de?ui=en-us&rs=en-us&ad=us
https://staffnet.swansea.gov.uk/teamswebinar

Messages of thanks - NSU
The NSU has recently received 2 messages of thanks that demonstrate how the work of the Unit makes
a difference to tenants’ lives. The first was a thank you card sent by a tenant who was experiencing
serious harassment and threats from a neighbour. The NSU were involved in assisting the tenant and
following a particularly serious incident witnessed by NSU staff, we were able to provide evidence that
meant the neighbour was arrested, which resulted in a conviction and a significant custodial sentence.
The second involved the Responsive Alarm Officer who installs and issue alarms and safety measures
for vulnerable and at risk households. We received an email from the client’s support worker who was
very pleased with the security measures provided, but also wanted to highlight that on hearing the
young family were not able to provide a Christmas tree, this officer called back later that day and
donated them a spare Christmas tree that he had at home.

Choice Based Furnished Tenancies
Choice based furnished tenancies was first considered during the commissioning review focus groups.
Whilst the scheme is a valuable anti-poverty measure, it was felt that there was little in the way of
choice and the fixed charges made the scheme unaffordable for many new tenants such as those
earning low incomes, or those not eligible or only partially eligible for housing benefit.
It was also found that many tenants received full furniture packs when they only required a number of
items resulting in unnecessary waste.
To address this, a Choice Based scheme was launched in March offering a wider choice of furniture
and appliances to new tenants. A recent review of the choice-based option has illustrated how
successful it has been.
Since March, 19% of new tenants have opted for the new lower brackets charge (up to 100 points),
54% have opted for the mid bracket charge (101- 150 points) and 27% have opted for the higher
brackets charge (151 – 300 points).
This is in comparison to the previous year where 51% of new tenants were eligible for the mid bracket
and 49% were eligible for the higher bracket service charges.
The introduction of both choice and the lower price brackets has supported wider accessibility and
affordability overall.
New tenants are now able to select either all of the furniture they are eligible to receive based on family
size at the maximum weekly service charge, or alternatively choose from a menu of furniture items
and / or appliances thus paying the smaller weekly service charge.
Each item of furniture, or appliance chosen has a ‘points value’ and the total value of the furniture or
appliances they choose determines the weekly service charge.

Points

Weekly cost (as at April
2021 - subject to annual
increase)

Up to 50 points

£7.24

51 - 100 points

£9.26

101 - 150 points

£17.05

151 - 250 points

£22.02

251 - 300 points

£23.09

301 - 400 points

£24.17

For further information, please contact the Furnished Tenancies team (tel: 584042
email : Furnished.Tenancies@swansea.gov.uk)

Winter fuel support scheme
Welsh Government has announced the Winter Fuel Support Scheme, to be administered
on their behalf by local councils.
Eligible households will be able to claim one payment of £100 to help them meet the cost of ‘on-grid’
fuel such as gas and electricity, this Winter.
Swansea Council has been able to identify around 14,000 people who are likely to be entitled to the
payment. People in this group have been sent letters inviting them to make an application. Anyone who
did not receive an invitation by 13th December but thinks they are eligible for a Winter Fuel Support
Payment, are able to apply using our online form - www.swansea.gov.uk/winterfuelsupport
If any member of staff receives any queries regarding the scheme, all information is available on our
website - Winter Fuel Support Scheme - Swansea

Safeguarding
Our current Safeguarding lead Jane Harries is retiring at the end of the month, Sarah Jordan is to take
over the role as Landlord and Community Housing Services Manager. As part of her role Sarah will also
become the new Safeguarding Lead for Housing and Public Health. Safeguarding is everyone's
responsibility so please can all staff ensure you keep up to date with mandatory and other safeguarding
training relevant to your role. Swansea Staffnet - Courses that all staff must complete
Our service has a Safeguarding group where officers discuss all aspects of safeguarding including the
development of procedures, and discussing specific case concerns and good practice. If there is
anything you would like the group to discuss please let your manager know. There is further information
on safeguarding available here Swansea Staffnet - Safeguarding in Housing and Public Health

Staff changes
Starters/Movers
Louise Perry - Technical Admin Officer - Building Control
Ellen Muncke - Caseworker
Adam Stock - Technical Officer - HPU
Stephen Halfpenny - Covid 19 Health Protection Officer - Pollution Control
Damien Matthie - Covid 19 Health Protection Officer - Pollution Control

Leavers
David Evans - Senior Building Control Officer - Building Control
Himani Pandit - Independent Living Services Officer - Housing
Audrey Roach - Clerical Officer - Housing

TIS and Blog feedback
Please email any feedback or comments from your team brief to Jane.davies@swansea.gov.uk and
include the following information:
Section/team:
Have all topics been discussed during your team brief?
Any comments/feedback:

Dear colleagues,
As we approach the Christmas break we want to take this opportunity to thank you
for your outstanding efforts again this year.
It’s been an unprecedented 20 months when our staff, services and schools have
had to contend with new demands and growing pressures.
And now we’re facing new challenges with the emerging Covid variant Omicron.
Despite the challenges you’ve faced in work and at home, you’ve been there for the
people of Swansea when they’ve really needed you.
We know the pressures you’ve faced throughout that time and we can’t thank you
enough for everything you’ve done to support those who need us at this time.
It’s been an amazing effort from everyone, but we’ll need to ask you to continue
going that extra mile during these winter months when we expect the pressures to
grow even more due to the impacts of omicron variant.
We are proud to lead such a dedicated and professional workforce and we are
aiming to recognise your efforts during the pandemic. We know many staff will still
be under significant pressure in the coming months, so we’re looking to introduce a
recognition and reward for staff that recognises the efforts all of you have made.
We hope you have a Merry Christmas and a well-deserved break and hope that
2022 will be a happy and healthy new year for you all.
Please stay safe and follow the latest advice to protect yourselves and your families.

Phil Roberts

Cllr Rob Stewart

Chief Executive

Council Leader

