	PSB Project Scoping Matrix


	
	Challenging requiring strategic advocacy
	Business as usual

	New project/
work stream
	New project and challenging so requires strategic advocacy to develop and take forward

PSB SUPPORT REQUIRED TO ENSURE SUCCESS
	New project but within the experience, expertise and capability of Delivery Groups with sufficient buy in from partners
INITIAL PSB SUPPORT

	Existing project/
work stream
	Existing work but challenging so requires strategic advocacy meet potential

PSB SUPPORT WHERE REQUIRED
	Existing work which has the support of partners and is progressing satisfactorily.

DELEGATED TO GROUPS



