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Our Enterprise Resource Planning (ERP) system is integral to the way we operate. It runs many 

of the fundamental back-office processes that touch every directorate, employee and pensioner 

across the Council.

We will soon be replacing our old ERP system with a more modern and dynamic cloud-hosted system 

called Oracle Fusion. For you, it will change the way you access your payslips, claim expenses, and 

manage budgets or teams in more efficient, user-friendly ways. For the Council, it will improve the way 

we share data so that we can all make better decisions for our employees and our citizens.

This FAQs document will answer some of the questions you may have about the new system. You will 

be supported at every step of the transition to Oracle Fusion, with clarity on what you will need to do 

differently in the future, useful ‘How To’ videos and other training materials coming soon.

For the latest updates visit our StaffNet page.

Introduction

https://staffnet.swansea.gov.uk/oraclefusion


SECTION A: General

• A1. What is an ERP system?

• A2. How is Oracle Fusion different from our current system?

• A3. Why was Oracle Fusion chosen to replace Oracle eBusiness suite?

• A4. Who will use Oracle Fusion?

• A5. How will Oracle Fusion be an improvement on Oracle eBusiness Suite?

• A6. When will Oracle Fusion be introduced?

• A7. Is our information safe in the cloud?

• A8. What training and information will I receive in advance of the system change?

• A9. How can I get involved in the Change Network?

• A10. Where can I access Oracle Fusion training?

• A11. How will Oracle Fusion be supported?

• A12. Will Interflex be replaced by Oracle Fusion?

• A13. What about claiming my expenses?

• A14. Will Fusion have accessibility features?

• A15. How will I access historic (Oracle EBS) information / transactions when we 

move to Oracle Fusion?

SECTION B: HR & Payroll

• B1. I’m a Line Manager – what will the change mean for me?

• B2. I’m an employee – what will the change mean for me?

• B3. I’m a Professional User of Oracle for HR & Payroll – what will the change 

mean for me?

• B4. What about accessing my payslips?

SECTION C: Learning & Development
• C1. How will the way I access Learning change?

• C2: Are there any changes for managers and employees to how performance 

and personal development is managed?

SECTION D: Finance

• D1. What will be the key changes for colleagues in Finance?

• D2. What will be the key changes for Budget Managers?

• D3. How will I run my Discoverer reports?

• D4. What will be the key changes for GL users in departments?

SECTION E: Accounts Payable & Purchasing

• E1. What will be the key changes for colleagues in Purchasing?

• E2. What will be the key changes for colleagues in AP?

SECTION F: Accounts Receivable

• F1. What will be the key changes for colleagues in AR?

SECTION G: Inventory, Projects & OTL

• G1. What will be the key changes for the Inventory users?

• G2. What will be the key changes for the OTL users?

• G3. What will be the key changes for the Projects users?
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SECTION A: GENERAL

A1. What is an ERP system?

• An Enterprise Resource Planning (ERP) system is the platform that organisations 

use to manage day-to-day operational activities such as finance, purchasing and 

HR. Our Oracle ERP system is integral to the way we operate. It runs many of the 

fundamental back-office processes that touch every directorate, employee and 

pensioner across the Council.

A2. Oracle Fusion will be our new ERP system. How is 

it different from our current system (Oracle 

eBusiness Suite)?

• The big difference is that Oracle Fusion is a single digital solution, a modern, user-

friendly and cloud-based system.

• Cloud computing is the delivery of computing services – including servers, storage, 

databases, networking, software, analytics, and intelligence – over the internet (i.e., 

“the Cloud”) to offer faster innovation, flexible resources and economies of scale. 

• Oracle Fusion will be faster and easier to navigate, and because it’s in “the Cloud”, it 

will be more accessible and resilient.

A3. Why was Oracle Fusion chosen to replace Oracle 

eBusiness suite?

• We have been using our current Oracle EBS system for more than a decade. 

Technical support for EBS is ending soon – and it no longer supports our digital 

future and growing technology needs - so it’s critical that we upgrade to a new 

system.

• After a rigorous tender process to select a new system, Oracle Fusion was chosen 

as the best solution for us because it will deliver many benefits for the council, for 

our citizens, staff and partner organisations.

• High-level benefits of Oracle Fusion are:

• Improved efficiency through a single. cloud-based platform

• Accurate and accessible information through the use of real-time data

• Standardised and efficient processes for learning management, absence 

monitoring and reporting

• Enhanced reporting on one platform across HR & Payroll

A4. Who will use Oracle Fusion?

• As with our current ERP system, all staff will be able to use the system to undertake 

activities relevant to their role.
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• ‘Professional Users’ of the system use it as an integral part of their role - running 

processes in finance, HR & Service Centre, purchasing, projects etc on a daily basis. 

They will be most impacted by the change – and they are already involved in testing 

the new system

• ‘End Users’ of the system – such as line managers and employees with access to 

Oracle Self-Service – will continue to use the system to manage and update personal 

information, purchase goods and services, input sickness, manage HR-related 

changes and undertake learning and development activities.

• Some employees who have not previously had access to system will now have 

limited access to Oracle Fusion (e.g. for training activities).

A5. How will Oracle Fusion be an improvement on 

Oracle eBusiness Suite?

It’s User Friendly

• Fusion is more intuitive, faster and easier to navigate. Because it’s in “the Cloud”, it 

will be more accessible for all users on a variety of devices. 

• We will be able to provide better online services for our employees, external clients, 

providers and citizens, through better functionality and personalised content. 

It’s an Integrated Single Solution

• Oracle Fusion is a single integrated solution and replaces the extensively customised 

EBS system currently in use.

• Data will be centrally held, maintained and controlled to provide ‘one version of the 

truth’ to support better and more efficient decision making. 

• Single Sign On (SSO) will eliminate the need to log onto separate systems 

throughout the day, and it will be easier to navigate between modules and tasks

Adopting Best Practice

• We will adopt the automated processes and controls which are built into Oracle 

Fusion, which will enhance compliance and help us to identify process improvements, 

eliminating unnecessary manual activities and allowing colleagues to focus on work 

that supports service delivery.

• In-system budget and forecast reporting will reduce manual off-system spreadsheets 

and risk of human error – to support ‘one version of the truth’ and improved 

Management Information

• Oracle Fusion will deliver a real-time overview of our finances, with the tools to help 

us maximise income, monitor budgets and allocate resources effectively.

• Improved access authorisation according to job roles will ensure colleagues can 

access only the Fusion applications and information they need to perform their duties, 

which will enhance controls to protect our people and data. 

• All of the above will support us to fulfil our statutory obligations, employer 

responsibility and budgeting/planning commitments to a higher standard. 
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Sustainable

• Oracle Fusion in the Cloud will be fully supported by quarterly software updates from 

Oracle, which continually enhance the system. This means our chosen solution will 

be more sustainable, evolving in line with the latest technology and process best 

practice. It meets our current needs and will be flexible to meet our future digital 

needs.

A6. When will Oracle Fusion be introduced?

• The new system will go live in April 2023.

A7. Is our information safe in the cloud?

• Yes! Cloud technology has been around for around 20 years, and service providers 

operate to very high security standards. 

• In particular, the ‘Government Cloud’ operates to a higher security standard then the 

public cloud, and it only allows access to verified, UK-based individuals. 

• Oracle has decades of experience in securing data and applications, so our 

information in the ‘Government Cloud’ will be protected through a complex layer of 

user IDs, firewalls, encryption and system controls.

A8. What training and information will I receive in 

advance of the system change?

• We will take a blended learning approach, which will involve a combination of virtual 

classroom learning, how-to-videos, self-service and self-help guides, covering many 

aspects of the system and its various modules. 

• You will be kept informed regularly over the coming months through a variety of 

channels such as theWeekly newsletter and team briefings. Our StaffNet page will 

be updated regularly with briefing materials, videos and other downloads.

• We’ll also be mobilising a Change Champion Network with representatives from 

across directorates, to help us to ensure you get the right information and support 

relevant to your roles and needs.

A9. How can I get involved in the Change Network?

• We’ll be asking your director/head of service to nominate representatives from your 

directorate. If you’re interested in being involved, please contact your line manager 

or head of service. To find out more about the Network, email us at 

oracle@swansea.gov.uk

A10. Where can I access Oracle Fusion training?

• As we get closer to the launch date, you’ll receive more detailed information on how 

to access training materials. A comprehensive library of resources will be available 

of StaffNet in early 2023.
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A10. How will Oracle Fusion be supported?

• Support queries will continue to be handled by the HR Service Desk and Oracle 

Support Team.

A11. Will Interflex be replaced by Oracle Fusion?

• No, you will continue to use Interflex for booking annual leave. However, you will 

need to log into Fusion to be able to navigate to Interflex. Statutory leave (e.g. 

maternity, paternity and adoption leave) will be managed via Oracle Fusion.

A12. What about claiming my expenses?

• The process for claiming expenses will remain the same in Oracle Fusion, so you will 

continue to access them through Employee Self-Service.

A13. Will Fusion have accessibility features?

• Oracle Fusion is designed with accessibility features that support assistive 

technologies, such as screen readers. You can use the General Preferences: 

Accessibility page in the Set Preferences work area to set the accessibility modes of 

the application.

A14. How will I access historic (Oracle EBS) information 

/ transactions when we move to Oracle Fusion?

• More information will be added soon for this question.
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SECTION B: HR & Payroll

B1. I’m a Line Manager – what will the change mean 

for me?

• Oracle Fusion will provide Line Managers with better functionality and visibility of 

information, helping you to manage your team more effectively and efficiently.

• You will remain responsible for ensuring the completeness and accuracy of the 

data held in the system, instigating any changes required and actioning 

approvals.

• Take a look at our Line Manager Persona for an overview of how Oracle Fusion 

will impact your role

B2. I’m an employee – what will the change mean for 

me?

• If you are a self-service user, you will be able to perform a range of HR self-

service activities as before, such as updating your personal details or accessing 

your payslips.

• Oracle Fusion will bring changes to processes relating to Learning, 

Absences, Expenses and more. Take a look at our Employee Persona for an 

overview of how Oracle Fusion will impact your role.

B3. I’m a Professional User of Oracle – what will the 

changes mean for me?

• Oracle Fusion is a brand new ERP system (not a simple upgrade). It will bring 

new functionality – and it will mean a change to some ways of working.

• If you use our ERP system for many of your daily tasks, then you’re likely to have 

already received ‘Key User’ training earlier this year, and involved in User 

Acceptance Testing (UAT) over recent months.

• If you have a specific task to perform in Oracle (e.g. Learning Admin, Absence 

Admin etc) then we’ll be providing tailored guidance and training ahead of Go 

Live.

B4. What about accessing my payslips?

• The functionality in Oracle Fusion will remain the same for accessing payslips, so 

you will continue to access them as you would today, through Employee Self-

Service. They will look different than your current payslip – and we’ll give you a 

preview of your future payslip in advance.
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SECTION C: Learning & Development

C1. How will the way I access Learning change?

• All future learning (both face-to-face and eLearning) will be recorded on Oracle 

Fusion instead of Learning Pool.

• Fusion will enable better tracking of employee learning for managers.

• Course assessments and evaluations will be performed online via Fusion, 

replacing the current paper-based process.

• Learners without access to the system and Council machine will be able to enrol 

and complete online learning using their own device.

C2. Are there any changes for managers and 

employees to how performance and personal 

development is managed?

• Oracle Fusion allows better performance monitoring for managers, with a simple 

way of recording, tracking and updating employee goals.

• It also allows to record 1-1 conversations using the new check-in functionality.

• All new functionality will be available from Day 1 when Oracle Fusion goes live in 

April, however, there will be wider conversations with each Directorate 

Management Team on how to best adopt this to suit each directorate’s needs.
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SECTION D: Finance

D1. What will be the key changes for colleagues in 

Finance?

• Oracle Fusion will deliver a real-time overview of the council’s finances, and 

improved management information with an emphasis on self-service.

• Oracle Fusion will bring some significant changes to the ways of working in 

Finance, such as a new process for budget changes, GL enquiries and reporting.

• Some finance processes and controls will change to reflect the new functionality 

within Oracle Fusion. 

D2. What will be the key changes for Budget 

Managers?

• With Fusion Budget Managers will be able to view their own data and financial 

area of responsibility at their convenience using self-service. Some information 

will continue to be supplied by the Finance team.

D3. How will I run my Discoverer reports?

• Discoverer reports will be replaced by Oracle Fusion Financial Reporting Centre 

(FRC) which will allow you to run reports. You will receive further guidance and 

training on this.

D4. What will be the key changes for GL users in 

departments?

• Oracle Fusion has a different suite of functionality in relation to GL enquiries. 

Some information that you currently receive or provide to finance might be 

different with Fusion. You will be informed by your colleagues in Finance about 

any changes to the process.
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SECTION E: Accounts Payable (AP) & Purchasing

E1. What will be the key changes for colleagues in 

Purchasing?

• There will be a new look and feel to the system and a better user experience.

• Oracle Fusion delivers an improved supplier approval control and new 

categorisations that will allow the council to produce supplier and category spend 

reports from supplier record data.

• Oracle Fusion will also provide an easier way to order contracted goods and 

services. The improved functionality of Fusion will encourage the increased use 

of catalogues and Smart Forms for faster and more efficient requisitioning. 

Smart Forms are forms with detailed fields for booking more complex items.

• There will be a new way of registering suppliers that will replace current process 

via the Legal Portal.

• There will be a greater emphasis on receipting and processing of purchase 

order to ensure timely payment of invoices.

E2. What will be the key changes for colleagues 

in AP?

• Oracle Fusion will bring some changes to the ways of working in AP, such as the 

new Construction Industry Scheme (CIS) process and loading invoice and 

transaction data via an automated spreadsheet (FDBI).

• The new process for one-time suppliers will help to reduce duplicate 

suppliers and contribute to a reduction of invoices paid in error.

• Oracle Fusion will also be linked with the new bank branch database. This will 

reduce the number of manual errors and help keeping bank details tidy and up-

to-date.

SECTION F: Accounts Receivable (AR)

F1. What will be the key changes for 

colleagues in AR?

• There will be a different look and feel on the system when it comes to viewing 

and managing invoices. A detailed guidance and training will be provided for 

any changes in the functionality and location of specific fields and data.

• Oracle Fusion provides a brand-new functionality for customer refunds from AR 

to AP. The process will be more automated and smoother than the current one.
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SECTION G: Inventory, Projects & OTL

G1.What will be the key changes for Inventory 

users?

• Although Fusion system has a different look and feel, the process for managing 

inventory will stay largely the same. Any changes to the process will be 

covered in the training manuals that you will get access to closer to Go Live.

G2. What will be the key changes for OTL users?

• The OTL timesheet has a brand-new look and feel, which we’ll preview with 

you prior to Go Live

G3. What will be the key changes for Projects users?

• Although Fusion system has a different look and feel, the process for managing 

projects will stay largely the same. Any changes to the process will be covered in 

the training manuals that you will get access to closer to Go Live.

FAQs
Everything you need to know about our move to Oracle Fusion

CONTINUED OVER →

RETURN TO CONTENTS PAGE

10



Got a question that this FAQs doesn’t answer? 

Contact us at: oracle@swansea.gov.uk


